
ANNUAL REPORT

It is a fact that independent Schools rely on philanthropy 
to support unique programs and keep tuition low. 
Spruce Street School’s Annual Fund is our community-
supported initiative that funds our art and music 
programs, superior academics including electives, 
physical education classes and essential scholarships. 
Each of these helps us create a diverse and challenging 
learning environment for our students.

As so many of us know, philanthropic donations were 
down last year in America, and that trend affected 
Spruce Street School. Our Annual Fund gifts were lower 
than those in previous years. Despite the challenges, 
we were very proud that 100% of our board, staff 
and parents contributed donations to Spruce Street 
School’s Annual Fund.

The “World Beat Auction” last February proved a great 
opportunity for the community outside of the school to 

show support and engage with our inspiring mission. 
Co-chairs Carla Richards and Meaghan Darling along 
with numerous parents and staff gave tireless hours 
and expertise to this highly celebrated event.

Just before the start of this school year, we finished 
the dream and completed a space through which our 
students begin each day anew. To me, this space is a 
constant reminder not only of what we can do when we 
work together, but as it is the school’s entry way, it is also 
a reminder and celebration of the work to come. There 
is always more to be done, always another mountain 
to climb, which means there will always be a place 
for each community member’s specific contribution. I 
look forward to seeing what this year will bring, and I 
look forward to working with you all on the 2009–2010 
Annual Fund, auction or other fundraising efforts.

DEVELOPMENT OFFICE UPDATE
By Cam Williams, Development Director

Spruce Street School is 
a nurturing educational 
community that instills in 
a broad range of children 
the social, emotional, 
and intellectual skills for 
lifelong participation in a 
diverse society.
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Director’s Note
By Briel Schmitz, Director

When I first joined Spruce Street School, the most pressing challenge was to find a permanent building for the 
school. At the time, the school had no reserves and operated right on the margin financially. The idea of finding, 
remodeling and affording a real building seemed like an unattainable dream.

Just recently the final phase of this once unimaginable goal was completed. After the Moving On celebration 
and one last hurrah to celebrate the school’s founder, Harvey Sadis, in June, Turner SPD moved back in to the 
school to complete a tenant improvement project designed by Jim Burton.

Throughout the summer we created an entryway for the school including a new office, conference room, front 
reception, enclosed gym, adult restroom and sink for the parent room. We also added much-needed student 
space to the second floor. These improvements had been imagined when we signed the lease on the building, 
however they were out of our original scope and budget. After four years of growing the school from 64 students 
to 97 and careful financial management and planning, it was clear that we were close to being able to complete 
this final phase. It took generous financial and in-kind gifts from Spruce Street School families and hundreds of 
hours of donated time to make the vision a reality.

Along the way many individuals stepped in to support the school. Special thanks to the members of the Board 
of Trustees over the past 7 years and to Suzie Hanson, who spent her final month at Spruce Street School 
immersed in a massive construction project. It was just like her to give this school her all until her very last day, 
leaving the school in a much more stable, secure and finished state than when she started.

I love the welcoming feeling of the front office, and the windows opening up into other spaces. To me it is a 
good reminder to dream big—and that it was with the power of many that we were able to Finish the Dream.



By Valerie Kampe, Board Treasurer

FISCAL YEAR 2008–2009 INCOME

6% Auction

3% Other Income

4% Summer Camp

4% Extended Day

3% Annual Fund

80% Tuition

2008–2009

Auction 102,480

Annual Fund 54,882

Extended Day 62,170

Summer Camp 68,963

Other Income 39,722

Tuition 1,423,775

Total Income 1,757,216

Labor (832,896)

Operations (52,966)

Overhead (134,374)

Facilities (324,670)

Financial Aid (234,057)

Fundraising (46,718)

Total Expenses (1,625,681)

Net Income 131,535

SPRUCE STREET SCHOOL FINANCIAL REPORT  Fiscal Year 2008–2009

Spruce Street School finished last year with solid financial results. 
The accompanying figures show key operating outcomes for the 
twelve months ended August 31, 2009—our most recent fiscal year. 
Net operating income of $131,500 exceeded budget significantly and 
allowed us to build our reserves at an accelerated pace. Financial 
highlights of the year include:

Revenue was ahead of plan due to stronger-than-expected •	

enrollment

Sums allocated to Financial Aid were not fully utilized•	

Utilities expense was below expectations•	

Certain employee-related costs came in lower than budget•	

Without these positive highlights, the year could have been more difficult. 
National, regional, and local economies entered crisis mode; and the 
resulting economic hardship took its toll on our fundraising efforts. The 
targets for our Annual Fund and Auction last year proved challenging.  
We were fortunate to have good management and high enrollment to 
offset the economic difficulties.

The year 2008–2009 was the second year covered in our Ten-Year 
Financial Plan (created during 2006–2007). The Plan anticipated that 
the school would be building enrollment toward its long-term target of 94 
students during the first three fiscal years (through 2009–2010), and it 
projected financial losses throughout that timeframe. Actual enrollment 
has exceeded plan, and we have been fortunate to generate excess 
income instead of losses in the first two years of the plan.

This growing period is important, because the cost to lease our building 
will increase significantly in 2010–2011. We needed to reach “full” 
enrollment by next year to keep up with lease payments. It appears 
that we are succeeding in this goal.

Another important goal in the Ten-Year Financial Plan is to build reserves 
for several purposes. We now have three forms of financial reserves that 
we are increasing strategically toward long-term target levels:

1 Operating Reserve, or “rainy day cash”

2 Building Reserve, to provide capital for the future renewal/
replacement of our current premises

3 Capital Equipment Reserve, to replace depreciating machines, 
furniture, etc.

Sound financial management and results have generated greater cash 
surpluses than planned, so we have been able to build these reserves 
at an accelerated pace. This is especially beneficial for the Building 
Reserve, which will be able to grow through compounding for many 
years before it is needed.

The amount of cash available to allocate to these reserves at the close 
of fiscal 2008–2009 totaled nearly $90,000. This sum represents a 
surplus that we do not expect will be needed for operating or other 
costs during the current fiscal year (2009–2010). The Board approved 
allocations of $42,000 to each of the Operating and Building Reserves, 
and $6,000 to the Capital Equipment Reserve. Following these 
allocations, the reserve investments stand as follows:

1 Operating Reserve – holds approximately $141,000 in cash-
like investments. This sum represents nearly 10% of annual 
Operating Expenses; the target is to build and then maintain a 
reserve equal to 20% of annual Operating Expenses.

2  Building Reserve – holds approximately $112,000 in a balanced 
diversified investment portfolio. Its target is $7.5 million by 2030.

3 Capital Equipment – holds approximately $6,600 in an FDIC-
insured account, which may be spent during the year to 
replace depreciating equipment.

Spruce Street School continues to thrive and meet its financial 
goals—both long-term and short-term—despite the 
economically trying times we currently face. Looking 
forward, we see surmountable challenges and increasing 
financial stability as we move through the next phase of 
our Ten-Year Financial Plan.
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FISCAL YEAR 2008–2009 EXPENSES
3% Fundraising

14% Financial Aid

8% Overhead
3% Operations

20% Facilities
52% Labor

Valerie Kampe



THANK YOU TO OUR GENEROUS DONORS!
Donations received September 1, 2008–August 31, 2009

Annual Fund Donors
Ada Healey
Aimée Truchard & Jesse Rothstein
Amy Ratcliffe & Paul Emerson
Amy Solomon-Minarchi
Andrea Barry-Smith & John Smith
Ann & Bill DeVinney
Ann Baldwin
Anne Pettinger & Paul Mocha
Anonymous
April Roberts
Asma & Shiraz Ahmed 
Bonnie & Harold Schmitz
Bradford Perkins
Brenda & Ed Swidler
Brett & Thomas Henry
Briel & John Schmitz
Brita Decker & Ned Jursek
Carla & Jim Richards
Carol & Baird Brown
Carol & Jim Johnson
Carol & John Winningham
The Carver Family
Catherine & John Smith
Cheri & David Rinn
Chris & Tom Hansen
Christine & John Hurtado
Christine & Paul Carr
Christine & Scott Hill
Claire & Jim Cappio
Clint Collins
Coco & Jim Hendricks
Colleen Poindexter
Connie Chaplan
Corinne & Fredrick Schwartz
Danielle Harder
Deborah & Charlie Bartlett
Diana Gilligan
Doris Kogan & Steve Griggs
Edythe Taylor
Eileen Grace
Eliza Brown in honor of Jacob Marzynski
Elizabeth & Thomas Callahan
Elizabeth Grace & Randal Bennett
Elizabeth McKenna & Tom Jamieson
Elizabeth Ralston & Ed Pottharst 
Enrico Martinez
Erin & Edmund Robb
Farhad Tyabji
Felipe Perez
Fran-Michelle Reichert & James Dixon
Gabrielle & Brent Gardner
Gail & Steve Siebert
Gail Mautner & Mario Shaunette
Ginger & John Duncan
Ginny & Dave Callahan
Gretchen & Adam Cappio
Gwendolyn & Max Emminger
The Hamiltons
Hannah & Matthew Marzynski
Helen Howell & Marshall Titus
Jane & Ron Darling
Jane Davis-Ward & Shiba Ward
Janet Chung & Michael Hintze
Jayne & Tony Ralston
Jean & Harris Klein
Jennifer & Dirk Bouwer
Jennifer & Larry Waller
Jennifer Duncan & Peter Hurtado
Jennifer Johnson-Fong & Jeff Fong
Jennifer Kinder
Jennifer Stephens
Jenny & Marcos Kogan
Jenny & Tom Poast
Joan Starling
Joanna & David Bargeron
Joanna & Ira Stamm
John Shepherd
Joyce & Fred Schwartz
Joyce O’Brien
Judy & David Davis
Julie Renick & Edward Snyders
Karen Campbell & James Burres

Karen Dowdall-Sandford & Christopher
Sandford

Karen Sheridan & John Miller
Kate Gengo
Kate Schultz & Jim Bruene
Katie Cole & Jeffrey Richey
Kathryn Barnard
Kathy & Tim Coy
Katie Warden
Kayley & Dan Westra
Kirsten Esslinger
Kristine & Steve Rinn
Lani & James Parker
Lani & Larry Johnson
Laura & Matt Montagner
Laura Retzler & Henry Wigglesworth
Lauren Feaux & José Oglesby
Lauren Marshall & Michael Schell
Laurie Ortega-Murphy
Leena Hindocha-Daniels & Simon Daniels
Liane Yukawa & Steven Yukawa
Lisa & Alvin Gilmore
Lisa & Scott Porad
Lisa Scribante & Jim Burton
Lorraine Linford
Louise & Herman Stump
Lynn & Adam Rauch
Madeleine & Eric Sorensen
Marianne Picha
Marilyn & Vance Hall
Marion Melville & Doug Bison
Mary-lynn Ballew
Maureen & Norm MacMaster
Meaghan & Ron Darling
Meghan & Glenn Rockowitz
Melissa & Dan Manier
Melissa Blair
Melora Battisti Hiller & Henryk Hiller
Mercedes Sanchez
Michael Coon
Molly Cevasco
Morna & Michael Reid-Schwartz
Neill Warfield
Nicola Nylander-Moss & Gregory Moss
Nora Cook
Pat & Jeff Evans
Patti McCreary & Brian Homman
Patty Buckingham & Jack Eng
Paul Schouw
Peggy Pahl
Phillis & Dan Ballew
Rachel Matthews & Rachel Stamm
Rebecca Timson
Janice & Ron Perey
Rosalie McCreary
Rosemary Wood
Roxanne Brame
Sally & Joel Buxbaum in honor of Harvey Sadis
Sara & P.K. Abraham
Sara Nickerson & Mathew Reid-Schwartz
Sarah & Andre Evans
Sarah, Abdul Jr. & Mia Luna
Shana MacLeod & Michael DeArmond
Shana Reiss de Reyes & Manuel Reyes Gomez
Shelley Ussery
Sheree Seretse
Stephanie & Drew Graham
Sumam M. Abraham
Susan Campbell & Michael Gerke
Susan Craighead & Shane Rock
Suzie & Eric Hanson
Tawny & Marc Madenwald
Teri Capp & John Wiley
Theresa Cross & Stacey Hansen
Tina Tsiakalis & Nathaniel Brown
Trilby Cohen & Willie Stump
Valerie Kampe & Jim O’Donnell
The Wampler Family
Wilda Luttermoser & Carl Schwartz
The Wilsons
The Winningham Family

Annual Fund Corporation/Foundation Gifts
Adobe
Alaska Airlines
Amgen
Boeing 
Mass Mutual
Microsoft
REI
Safeco
United Way
Washington Mutual

Auction Sponsors
Aimée Truchard & Jesse Rothstein
Alexa & Tim Carver
Ann & Bill DeVinney
Asma & Shiraz Ahmed
Bonnie & Harold Schmitz
Carla & Jim Richards
Cheryl & David Rinn
Christine & John Hurtado 
Connie Chaplan
Elizabeth & Tom Callahan
Ginger Duncan
Janet Chung & Mike Hintze
Janice Keller
Janice & Neal Supplee
Jean & Harris Klein
Jennifer & Dirk Bouwer
Jennifer Duncan & Peter Hurtado
Joanne Darding
José Oglesby & Lauren Feaux
Julia Tyabji
Karen & Tom Wampler
Karen Sheridan & John Miller
Kate Schultz & Jim Bruene
Lauren McCall & Robert Hamilton
Leena Hindocha-Daniels & Simon Daniels
Lisa Scribante & Jim Burton
Lorraine Linford
Mary & Rob Mathison
Maureen MacMaster
Rosalie McCreary
Tina Tsiakalis & Nat Brown

Auction Corporate Sponsors/Matching Gifts
Seattle Children’s
Bank of America
Boeing
Real Networks
Vulcan Inc.

In-Kind Gifts
Brandon Blair
Chase Bank
City of Seattle
Diana Gilligan
Hugo Colombia Bank
Janice & Ron Perey
Jay Harmeyer MBI
Jim Burton
LightSPEED Technologies
Meaghan Rockowitz
Ron Darling
The Winningham Family
Willie Stump

Finish the Dream Donors
Alan Winningham & Ryan Ihrig
Alexa & Tim Carver
Brandon Blair
The Graham Family
Janice & Ron Perey
Jim Burton
Judith Carey Zesiger Family Foundation
Meghan Rockowitz
Ron Darling
Scott Hill
Willie Stump

Thank you for the 100% staff,
Board and parent participation!
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Spruce Street School has a dynamic and thriving volunteer base that supports the school 
in numerous and diverse ways. Last year, the tremendous in-kind donation of labor and 
materials to finish the school’s downstairs entryway was a perfect example of our unified 
purpose, philanthropic spirit and dedication of this community.

Volunteerism and the donation of personal time are not only beneficial to the school, but 
can be tremendously fulfilling to the individual as well. There is something exceptionally 
gratifying about spending a day in service to a cause about which we are passionate. 
Whether it is by donating time to complete a renovation, giving furniture, books, supplies, 
computers or auction items, reading to children, championing the cross-country team, 
helping with camp, music programs or special performances, participating in the Parent 
Association or as a Trustee, Spruce Street School provides hundreds of opportunities 
to get involved.

Volunteers keep our school running smoothly, and we would not be the school we are 
without your help. We thank you! We appreciate all the time, effort and talents you share 
with us. Thank you for supporting us, believing in our philosophy and helping to make us 
an extraordinary community and school.

THANK YOU VOLUNTEERS!
By Cam Williams, Development Director

www.SpruceStreetSchool.org 206.621.9211

Volunteering for Spruce 
Street School for me is a 
selfish action, reflecting 
a desire to improve the 
educational experience for 
my children and their class-
mates. It also is a way for 
me to act as a role model 
for my boys, showing them 
the value of community, and 
working together toward a 
common goal that benefits 
everyone. And it’s a way 
to meet other parents, and 
have fun! To volunteer is to 
help create the world we 
want to live in.

- Jim Burton, parent
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